
AGENDA FOR THE REGULAR MEETING OF THE
FINANCE / PERSONNEL COMMITTEE

Date and Time: Tuesday, October 26, 2021 6:00 P.M.
Location: City Hall, Committee Room #205, 101 South Blvd. Baraboo
Members Noticed: Scott Sloan, Jason Kent, Joel Petty
Others Noticed: Department Heads (agenda only), City Admin. C. Bradley, B.

Zeman, Post at Library, Media

1. Call Meeting to Order
a. Roll Call of Membership.
b. Note compliance with Open Meeting Law
c. Approve October 12, 2021 minutes.
d. Approve agenda.

2. Action Items
a. Accounts Payable – Review and recommendation to Common Council on paying $683,189.18.

b. Warning System Agreement – Review and recommendation to Common Council on authorizing the
Fire Chief or City Administrator to sign an agreement for Warning System Annual Inspection and
Preventative Maintenance with Emergency Communication Systems. (Stieve)

c. Alma Waite Funds Request – Review and recommendation to Common Council on 2022 approval of
allocation of Alma Waite available funds among applicants. (Ostrander)

d. Fire Dept. Purchase –Review and recommendation to Common Council on authorizing Fire Chief
to expend up to $400,000 on a Freightliner/Marion Mobile Water Supply Apparatus (Tender).
(Stieve)

e. COVID-19 Policy – Review and recommendation to Common Council to approve the proposed
revisions to the City’s COVID-19 Policy regarding recreation programs. (Bradley)

f. Employee Flex Plan –Review and recommendation to Common Council to approve the agreement
with HealthEquity for administration of Flexible Spending Plan. (Zeman/Ostrander)

g. Budget Amendments –Review and recommendation to Common Council to authorize the 3rd Qtr.
2021 Budget Amendments. (Ostrander)

3. Information Items – a. Moody’s Investor Service Annual Comment on Baraboo;
b. Baraboo Transit 3rd Qtr. Report;
c. 3rd Qtr. 2021 City Financial Statements
d. 2022 Budget Discussion

4. Adjournment
Scott Sloan, Chairperson

Agenda prepared by B. Zeman & posted on 10/22/2021

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act
that requires the meeting or materials at the meeting to be in an accessible location or format, should contact the Municipal
Clerk, 101 South Blvd., Baraboo, WI or phone (608) 355-2700, during regular business hours at least 48 hours before the
meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY AND NOT A NOTICE TO PUBLISH

MEMBERS not
attending must notify the

Chairperson at least 24
hours before the

meeting.



Finance/Personnel Committee–Dennis Thurow Committee Room, #205 October 12, 2021
Members Present: Sloan, Kent, Petty
Absent:
Others Present: Mayor Nelson, Adm. Bradley, Clerk Zeman, J. Ostrander, M. Hardy, L. Laux

Call to Order –Ald. Sloan called the meeting to order at 6:15p.m. noting compliance with the Open
Meeting Law. Moved by Kent, seconded by Petty to approve the minutes of September 28, 2021. Motion
carried unanimously. Moved by Petty, seconded by Kent to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable –Moved by Petty, seconded by Kent to recommend to Council for approval of

the accounts payable for $417,369.15. Motion carried unanimously.

b) 2022 Parks, Recreation and Forestry Department Fees and Charges –M. Hardy reviewed the
proposed program fees for 2022 noting increases to several facilities and programs including shelter
rental fees, pool fees, and some adult recreational fees. He also noted that Parks Commission is
recommending a 2% increase for the Civic Center, which includes the long term lease rates. This
increase is in part due to the increase in water charges. Moved by Petty, seconded by Kent to
recommend to Council for approval of the 2022 Parks, Recreation and Forestry Department fees and
Charges. Motion carried unanimously.

c) 2022 Parks, Recreation and Forestry Department Seasonal Wages – M. Hardy noted that one of
our biggest challenges is getting employees without raising the wages. We do attempt to keep our
wages in line with surrounding communities but at the same time knowing that any increase in wages
has to be reflected on our fees. Changes for 2022 include a slight increase to life guards, adult
volleyball, civic center weekend maintenance, parks maintenance, and zoo employees. In order to stay
competitive, staff has been working to continue an incentive program for seasonal lifeguards by giving
gift cards to area businesses. Moved by Petty, seconded by Kent to recommend to Council approval
of the 2022 Parks, Recreation and Forestry Department Seasonal Wages. Motion carried unanimously.

d) Pierce Park Pavilion Lease – M. Hardy explained that the Baraboo Thunderbird Youth Hockey
Association has been with the City since about 1997 and during this time they have never been
charged rent for the use of this pavilion. During the 6-month rental, they are responsible for all
utilities. The Parks Commission is recommending the same stipulations of waiving the rent and
requiring that they provide public skating on Sunday nights for 3 hrs, and free skating during the
Winterfest Celebration. Moved by Kent, seconded by Petty to recommend to Council approving the
lease of the Pierce Park Pavilion to the Baraboo Thunderbird Youth Hockey Association for October
15, 2021 to April 14, 2022. Motion carried unanimously.

e) 2022 Boys & Girls Club of Baraboo-Sauk County Lease – Other than the slight increase in the
lease amount, no changes are proposed. Moved by Petty, seconded by Kent to recommend to Council
for approval to continue subsidizing the Boys & Girls Club of Baraboo-Sauk County lease for 2022 by
80%. Motion carried unanimously.

f) 2022 Baraboo Area Senior Citizens Organization Lease – Other than the slight increase in the
lease amount, no changes are proposed. Moved by Kent, seconded by Petty to recommend to Council
for approval to continue subsidizing the Baraboo Area Senior Citizens Organization lease for 2022 by
80%. Motion carried unanimously.

g) Stage III Theater for Youth Lease- Other than the slight increase in the lease amount, not changes
are proposed. Moved by Petty, seconded by Kent to recommend to Council for approval to continue
subsidizing the Stage III Theater for Youth lease for 2022 by 50%. Motion carried unanimously.



h) ARPA Funding – Adm. Bradley reviewed the bond and approved project plan for the Jackson
property. We were originally looking at $4.8M in principal, the issuance of $5,170,000. At the last
Finance meeting, it was discussed that we would use $1M of the COVID funds to be used towards
the Water, Sewer and Stormwater at the Jackson property. Anticipating our costs will slightly
increase, he estimated the new bond amount at $3.9M. Under the original model, we will have to go
until 2042 to get the full value recouped. Under the proposed, we would have enough money to
close the TID in 2040. By doing so, we would then essentially save a net of $1.6M in additional tax
revenues. We would save $728,000 in interest costs and $135,000 in issuance costs, a net savings of
$863,000. When you add in the 1.5 years of tax revenue, your net savings by putting $1M up front
yields about $2.5M on the back side. Mayor Nelson noted that we don’t have a clear understanding
of what we could spend this money on. We should consider that $1M today might not be worth
$1M twenty years from now; trading today’s dollars for future dollars. Finance Director J.
Ostrander noted that by saving some room in our debt, we can always borrow for something else.
Adm. Bradley noted that at this point, we are not showing a revenue loss which is restricting what
this money can be used for. The committee also reviewed the use of COVID funds for the
purchase of 22 portable and 5 mobile radios for a total commitment of up to $109,000. Any
remaining funds will be used for any COVID-19 related expenditures as needed. Moved by Petty,
seconded by Kent to recommend to Council approving the resolution allocating of the American
Rescue Plans Funding. Motion carried unanimously.

i) Litigation Opt In – Adm. Bradley noted that we received a letter regarding a bankruptcy that was
declared as of a result of the opioid litigation. It appears that the State of Wisconsin is involved in this
and the Department of Justice has basically asked all municipalities if they would like to opt-in. Atty.
Steve Zach is recommending that we register with the national settlement litigation which will allow
him to receive and review any information relevant to the decision of whether to opt-in; no risk is
involved at this time. Motion by Petty, seconded by Kent to recommend the Council approve the City
register with the national settlement class action litigation. Motion carried unanimously.

Discussion Items
a. Adm. Bradley, Finance Director J. Ostrander, and City Treasurer L. Laux presented the preliminary

draft of the 2022 Budget.

Adjournment – Moved by Petty, seconded by Kent and carried to adjourn at 6:52pm.
Brenda Zeman, City Clerk





NBR - 3

RESOLUTION NO. 2021 - Dated: October 26, 2021

The City of Baraboo, Wisconsin

Background: The five (5) outdoor warning sirens require annual maintenance. The request before you is
to sign a five year contract with Emergency Communications Systems for the outdoor warning siren
annual inspection and preventative maintenance. The price will remain at $400 per siren for the five year
period.

Fiscal Note: ( one)  Not Required  Budgeted Expenditure  Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Fire Chief or City Administrator is authorized to sign Agreement for Warning System
Annual Inspection and Preventative Maintenance with Emergency Communication Systems.

Offered by: Finance Approved:
Motion:
Second: Attest:



Emergency Communication Systems  October 18, 2021 

 

W971 County Rd CE Kaukauna, WI 54130 

www.emergencycommunicationsystems-ecs.com 

Phone: (920) 585-4001 

Email: Bill@Siren-Service.com 

 

Agreement for Warning System Annual Inspection 

& Preventative Maintenance 
 

Creating a contract between Emergency Communication Systems and our customers instills 

confidence in the communities that we serve, knowing the warning system equipment is being 

maintained, tested, and held to a high standard. Service contracts for our customers allows 

them to ensure proper maintenance is being done on their equipment for the agreed upon 

length of time, eliminating any need to further search for certified service vendors or additional 

quotes. Service contracts allow Emergency Communication Systems to keep up to date records 

of equipment, ensure proper operation to protect our communities when a threat arises, and 

provides us with regular checks to ensure the equipment we stand behind is operating at 

optimal performance. 

The following Annual Inspection & Preventative Maintenance Agreement is between 

EMERGENCY COMMUNICATION SYSTEMS_______________________ 

& 

Baraboo 

 

http://www.emergencycommunicationsystems-ecs.com/


Emergency Communication Systems  October 18, 2021 

This agreement covers annual inspection and preventative maintenance only for sirens and 

controls. Sirens added to the system after the agreement will be included the year following 

installation unless discussed and agreed upon between the two parties. 

 

Agreement Period: (Please select one) 

1-year agreement 

3-year agreement  

5-year agreement 

Between 2022    & 

 

Total number of sirens and associated controls:  

Per site annual cost: $ 

Total Annual Cost for this agreement: $ 

Total Contract Cost for this agreement: $ 

Please Note: If the 3 or 5 year agreement is chosen, invoicing will be sent annually after the 

work is completed. 

 

 

Party:       Party: 

EMERGENCY COMMUNICATION SYSTEMS   

Printed Name:      Printed Name: 

Bill Van Dyn Hoven      

Signature:      Signature: 

Bill Van Dyn Hoven     

Signature Date: October 18, 2021   Signature Date:  

 

 

 

 

 

 

400 

5 

2000 
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RESOLUTION NO. 2021 - Dated: October 26, 2021

The City of Baraboo, Wisconsin

Background: In 1981, Alma Waite, a descendant of the circus wagon-building
Moeller brothers, donated nearly three-quarters of a million dollars to the City to be
used for qualifying events/projects within the community. Today, this money is
administered by the City in a special account known as the “Alma Waite Fund.”

This year, the City received three (3) applications for funds for 2022. The
applications have been reviewed by City staff and the staff confirms the applications
meet the minimum eligibility requirements. The applications are as follows in no
particular order:

1. Requesting $ 6,000 –City of Baraboo Parks & Recreations - Oak Street
Overlook (proposed Veteran’s Park) ADA access improvements

2. Requesting $ 1,500 –Friends of Baraboo Park Challenge Park/new city
playground

3. Requesting $10,000 –Baraboo Concerts on the Square

Per City Code, the Finance/Personnel Committee is tasked with reviewing the
applications and making a recommendation to Council regarding whether to grant
the request(s) for funds. If the Council grants the request(s), the recipient(s) will be
required to enter into a contract with the City stating, in part, that the money will be
used as described in the application.

Please see the attached Alma Waite Report.

Fiscal Note: (check one) [ ] Not Required [ x ] Budgeted Expenditure [
] Not Budgeted

Comments Available funding for the 2022 budget is $11,058. Total requests are
$17,500. A determination will need to be made on the awards.

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

THAT the following applications for funds from the City’s Alma Waite Fund are
approved for fiscal year 2022:

1. City of Baraboo Parks & Recreation –In the amount of:
2. Friends of Baraboo Park Challenge –In the amount of:
3. Baraboo Concerts on the Square –In the amount of:

BE IT FURTHER RESOLVED that the Mayor and City Clerk are hereby
authorized to execute the appropriate contracts on behalf of the City as required by
§27.01(2)(f) of the Baraboo Municipal Code.

Offered by: Finance Committee Approved:
Motion:
Second: Attest:

City Clerk




















jostrander
File Attachment
2022 Ochsner Park Playground Equipment $1,500.pdf







A lmaW aite B u d get- 2 0 2 2

Revenu e: O riginalB u d get A mend ed B u d get YTD P rojec ted End ing

Interest on Special Assessments 31$ 31$ 31$ 31$

Interest on Investments, net of fees 15,225 15,225 6,170 11,805

Fund Balance Applied - - - -

Total Interest and FB Revenue 15,256 15,256 6,201 11,836

Special Assessments (non-spendable fund balance) 955 955 955 955

Total Revenues 16,211$ 16,211$ 7,156$ 12,791$

Expend itu res: O riginalB u d get A mend ed B u d get YTD P rojec ted End ing

Required:

25% Annual Interest Earnings 3,814$ 3,814$ 1,550$ 2,959$

Special assessments returned to restricted fund balance 955 955 955 955

Total Required expenditures 4,769 4,769 2,505 3,914

Prior Year:

P1 - Ochsner Park Zoo_Sidewalk & Fence 2021 4,000 4,000 - 2,500

P2A - Concerts on the Square_2021 1,706 1,706 - 1,706

P2B - Al. Ringling Theatre Friends (Live on Stage Event) 2021 1,500 1,500 - 1,500

P2B - Baraboo Acts Coalition_Equitable Community Efforts 2021 1,706 1,706 - 1,706

Total New Requests 8,912$ 8,912$ -$ 7,412$

Total Expenditures 13,681$ 13,681$ 2,505$ 11,326$

Change in Expendable Fund Balance 1,465.00

Expendable Fund Balance, Beginning of Year 9,593.08

Expendable Fund Balance, Ending of Year (What's Available for 2021) 11,058.08$

P1 - Oak Street Overlook - Sidwalk related 6,000.00

P2A - Concerts on the Square_2022 10,000.00

P2A - Friends of the Baraboo Parks, New Ochsner Challenge Park 1,500.00

Total 2022 Requests 17,500.00$

Amount (Over) Under What's Available (6,442.00)$ Reduce

2021 2022

A ntic ipated Expend able Fu nd B alanc e: P rojec ted B u d get

Expendable Fund Balance, beginning of year 9,593$ 11,058$

Change in Expendable Fund Balance 1,465 (17,500) Reduce

Expendable Fund Balance, ending of year 11,058$ (6,442)$

A ntic ipated Non-Expend able Fu nd B alanc e: P rojec ted B u d get

Non-expendable fund balance, beginning of year 1,189,572$ 1,192,531$

Change in non-expendable fund balance 2,959 1,638

Non-expendable fund balance, ending of year 1,192,531$ 1,194,169$

2021

2022 Requests
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RESOLUTION NO. 2021 - Dated: October 26, 2021

The City of Baraboo, Wisconsin

Background:

Tender 8 is a mobile water supply apparatus. It is scheduled to be replaced in 2022 and $400,000 was
budgeted in the 2022 Fire Department Capital budget. Additionally, the funds are available in the Fire
Department Capital Equipment Fund.
I received prices from Pierce Mfg. and Marion Body Works. Prices from both manufacturers are below the
2022 Capital Budget amount of $400,000.00.
I am requesting to sign a contract with Marion Body Works for a new Freightliner 3000 Gallon Mobile
Water Supply Apparatus to avoid any potential increase in prices for the chassis, components or other
parts for this new apparatus. Payment for the new apparatus would not be due until after January 1,
2022.

Fiscal Note: ( one)  Not Required  2022 Budgeted Expenditure  Not Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Fire Chief is authorized to expend up to $400,000 on a Freightliner/Marion Mobile Water
Supply Apparatus(Tender) as budgeted in 2022 Fire Department Capital Budget, and

THAT the Fire Department Equipment Replacement Fund has the capacity to support this
purchase, and

THAT the Fire Chief is authorized to sign a purchase agreement with Marion Body Works.

THAT all other bids or quotes are rejected.

Offered by: Finance Approved:
Motion:
Second: Attest:



 

 
EMERGENCY VEHICLE PROPOSAL 

 
 

October 11th , 2021 
 
TO: Baraboo Fire Department 
135 4th Street 
Baraboo, WI 53913 
 
 
Dear Chief Stieve: 
              
Thank you for the opportunity to quote this fire apparatus and equipment for you and your 
department. Marion has been building extruded aluminum fire apparatus since 1964. We are the 
oldest manufacturer of extruded built fire apparatus in the industry. We hope that you find our 
proposal to be the best long term value for your money. 
The undersigned is prepared to build for you, the apparatus and equipment herein named in the 
specifications, with the intent to have an order placed by you for final acceptance by Marion 
Body Works Inc., at its home office in Marion, WI. 
  
DESCRIPTION OF APPARATUS AND EQUIPMENT  
 
Freightliner 114SD chassis, L9 450hp Cummins Motor, 1,000gpm Waterous CXPA pto pump 
and a 3,000 gallon poly water tank, with an extruded aluminum body featuring a Whelen LED 
lighting package and equipment per the proposed specifications. 
                                   

TOTAL $399,932.00 
Three Hundred Ninety-Nine Thousand, Nine Hundred Thirty-Two Dollars 

(Total price, F.O.B. Marion, WI with State, Federal, FET or Local Taxes Not Included)  
  
COMPLETION 
 
Delivery of said apparatus and equipment shall be delivered to you within {360-390} calendar days 
after Marion’s receipt of your order. This estimate assumes timely approval by you of the Marion 
detailed submittal, timely receipt of the chassis, and no events /beyond the reasonable control of 
Marion. 
  
PAYMENT TERMS 100% PREPAYcharges  
 
A 100% pre-pay discount of $6,000.00 has been applied to the proposal price. In addition, 
Marion Body Works is offering this discount which full payment can be delayed until 
January 2022 with no additional charges to you providing a contract is signed in October of 
2021. As our letter states, vendors are continuing to face shortages, price increases, and 
surcharges. This will allow you to order the apparatus without these additional charges. 
 
 



 

SHOW DISCOUNT 
 
Marion Body Works is offering a show discount of $2,500.00 if we can display your new fire 
apparatus at the Wisconsin Fire Fighters Convention in March of 2023. The discount is already 
included in the proposal price. 
 
STANDARD WARRANTIES 
 
Two year warranty 
10 Year non-prorated paint warranty 
7 year electrical warranty 
10 year stainless steel plumbing warranty 
20 year body structural warranty 
 
SERVICE CENTER 
 
Emergency Vehicle Services, LLC  is the authorized sales and service center for Wisconsin for 
Marion Body Works Inc. located in Marion, WI. 
 
LENGTH OF THIS PROPOSAL 
 
This proposal is good for 18 calendar days from its date. 
  

 
 

EMERGENCY VEHICLE SERVICES, LLC 
 

By __Todd M. Prellwitz________  
 
 
 
 

 



 

Marion Body Works, Inc. 
211 West Ramsdell Street ~ Marion, WI 54950            

 

 
October 8th 2021 
 
 

 
Committee Members:  
 
This letter is meant to inform you that Marion is seeing significant price increases from our 
vendors and chassis suppliers. Marion is committed to trying to hold our body pricing at this 
time. However, we would encourage your department to act quickly as we have been advised 
that there are substantial price increases, not to mention lack of availability, of chassis and 
component parts that might negatively affect your bid. Marion is trying to do our due 
diligence to communicate information that would best serve your department during this 
time.  
 
Looking forward to working with you and your department. 
 
 
Cal Kanowitz 
Fire and Emergency Sales 
Customized To Drive Greatness 
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RESOLUTION NO. 2021 - Dated: October 26, 2021

The City of Baraboo, Wisconsin

Background: On August 10, 2021 the City Council adopted the Employee COVID-19 Policy,
as adopted we did not recognize indoor athletic and recreation activities. Now that the
recreational programs are moving back indoors for the fall and winter seasons we would
like to amend the policy to allow the City Administrator to consider and grant exceptions
based on proposed modifications to the policy to help facilitate each requestor’s
recreational or athletic activities.

Fiscal Note: (check one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the City’s Employee COVID-19 Policy be amended as provided for in the attached
Policy.

Offered by: Finance and Personnel A pproved:
M otion:
Second: A ttest:



_________________________________
City ofBarabooEm ployeeCO VID-19 P olicy

P age1 of6

FA CECO VER IN GS
All City employees, including seasonal, temporary and paid-per-call employees (collectively “employees” ),
volunteers, elected and appointed officials, members of any City committee, commission or board, City
contractors and vendors, and members of the public are required to properly wear face coverings while in City
buildings facilities and vehicles. This includes cubicles, offices, conference rooms, elevators, stairwells,
kitchenettes, bathrooms, hallways, and corridors. It does not cover rooms occupied by one person with the door
closed or vehicles occupied by one person.

This requirement applies regardless of whether a person has received a COVID-19 vaccination.

The proper wearing of a face covering means:

 A surgical mask or a mask approved by the Department Head. Certain employees are required by
the nature of their job to wear N-95 masks and will be advised of this requirement; and

 Is worn in a manner which completely covers a person’s mouth and nose.

Employees or members of the public who are unable to wear face coverings due to physical or mental health
conditions or disability or because of a sincerely held religious belief should notify their Department Head.
Member of the public who wish to enter a City building or facility with those restrictions or beliefs should
similarly notify the City employee in charge of the building or facility upon entering that building or facility. This
policy does not apply to children under age of two.

The City will have a supply of appropriate face coverings available for employees and members of the public
doing business with the City. Employees may wear their own clean, work-appropriate face coverings which meet
the above requirements.

Face coverings may be removed when eating, drinking, communicating with someone who is deaf or hard of
hearing, and when communication cannot be achieved through other means, to confirm identity if requested, or
if in an enclosed space where no other person is present.

Employees who refuse to comply with this directive may be subject to discipline up to and including termination.

Members of the public who refuse to follow this directive will not be permitted to enter the City building or
facility or will be asked to leave the building or facility. The City will make reasonable arrangements to facilitate
the conduct of City business with members of the public who do not comply with this directive.

An elected or appointed official and any member of a City committee who does not comply with this directive
will be required to attend any properly noticed meeting of a City body or committee remotely. The City will
facilitate such remote attendance and the member’s remote presence will qualify for quorum and per diem
purposes.

CIT Y O FBAR ABO O
P O L ICY T IT L E:

EM P L O YEECO VID-19 P O L ICY

T A R GET A U DIEN CE:
City Em ployees

P O L ICY S O U R CE:
Adm inistrationDepartm ent

P O L ICY L O CA T IO N :
City W ebsite,City Clerk

DA T EA P P R O VED BY CO U N CIL :
08-10-2021

DA T EA M EN DED BY CO U N CIL : A T T O R N EY R EVIEW :
S .Zach,8-10-2021
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T heCityAdm inistratorshallhavetheauthoritytograntexceptionstothispolicyforthepurposesofrecreationalorathletic

activitiesusingCity-ow nedfacilities. Groupsseekinganexceptionshallsubm itaw rittenrequesttotheCityAdm inistrator,

includingthe specificpersons,tim efram e,location,and activitiesinvolved. T heCity Adm inistratorshallreview ,respond

accordingly,andprovidenoticeofany exceptiontorelevantCity staff.

Testing/V accinations

The City strongly encourages its employees, volunteers, elected officials, and committee members to receive an
approved COVID-19 vaccination. At the time of the adoption of this policy, those vaccinations are two shots of
Pfizer-BioNTech taken 21 days apart, two shots of Moderna vaccine taken 28 days apart, or one shot of the
Johnson & Johnson’s Janssen vaccine.

All employees, volunteers, elected officials, committee, commission or board members are required to provide
the City with written documentation by August 16, 2021 that they have received an approved COVID-19
vaccination. An employee, volunteer, elected official, or committee member who does not provide the City with
such written documentation will be considered unvaccinated for the purpose of this policy. Any employee,
volunteer, elected official, or committee member who provides written documentation of full vaccination after
August 16, 2021 shall thenceforth be considered vaccinated and eligible for the benefits outlined below.

The written documentation of vaccination status (“documentation” ) must be submitted to the City Clerk or her
designee. The documentation for all individuals will be kept confidential in a segregated file marked
“Confidential.” The documentation will not become part of an employee’s personnel file. Access to the
documentation is restricted to the Clerk or designee, the City Administrator, the Mayor, the employee’s
Department Head, and any individual with an objective reason to know such information for the purpose of
conducting City business.

An unvaccinated elected or appointed official and any member of a City committee, commission or board may
attend any properly noticed meeting of a City body or committee remotely. The City will facilitate such remote
attendance and the member’s remote presence will qualify for quorum and per diem purposes.

C O V ID -19 E mergencyS ickL eave

The City will provide regular part-time and full-time City employees who have received the fu lldose of an
approved C O V ID -19 vaccine, up to eighty (80) hours of additional paid leave in the form of COVID Emergency
Sick Leave to be used during the first fourteen calendar days by those employees who are unable to work (or
telework). COVID Emergency Sick Leave shall be used due to the following reasons:

1. The employee tests positive for COVID-19;

2. The employee is experiencing COVID-19 symptoms and is seeking medical diagnosis or waiting for
COVID test results; or

3. The employee has been advised by a medical provider, a Public Health Agency, or the City to quarantine
due to, but limited to, the following: being determined to be a close contact of a positive individual or
living in a household with a confirmed positive individual

The City may follow up with an employee requesting such leave to obtain additional information and to advise
the employee of other benefits available including FMLA benefits to run concurrently where permitted. The
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employee may also use his or her own paid leave. Employees wishing to utilize this leave are required to notify
their Department Head immediately.

The City may at its sole discretion make modifications to this policy at any time including, but not limited to,
termination of this policy. There is no carryover of unused COVID Emergency Sick Leave and any unused leave
will for forfeited on the date this policy is terminated. The application of this leave program is not intended to
provide cumulative benefits if future mandated paid-leave programs are imposed at either the State or Federal
level.

Employees who are eligible to work from home will be required to work from home if medically possible. These
work-from-home hours will be paid as regular hours and will not be counted toward this leave. When taking leave
under this policy, employees are entitled to receive their regular rate of pay as compensation during a qualifying
period of absence. Unless an employee is teleworking, COVID Emergency Sick leave for qualifying reasons must
be taken in full-day increments and cannot be taken intermittently. Prior to returning to work, employee must
meet the requirements set forth in the departmental return to work policy.

Regular part-time and full-time City employees who have N O T received the C O V ID -19 vaccine are not
eligible for COVID-19 Emergency Sick Leave and will need to use their bank of accrued leave (sick, vacation,
personal holiday, or compensatory time) for any absences due to the following:

1. The employee tests positive for COVID-19.

2. The employee is experiencing COVID-19 symptoms and is seeking medical diagnosis or waiting for
COVID test results.

3. The employee has been advised by a medical provider, a Public Health Agency, or the City to quarantine
due to, but limited to the following: being determined to be a close contact of a positive individual or
living in a household with a confirmed positive individual.

Employees unable to receive the COVID-19 vaccine due to medical reasons or because of a sincerely held
religious belief, practice, or observance, may request an exemption from this policy to receive the COVID
Emergency Sick Leave. Exemptions or reasonable accommodations are not guaranteed. Personal or philosophical
reasons for not getting vaccinated are insufficient, and requests of this nature will be denied. The City may verify
an employee’s medical exemption with their medical provider. Employees requesting an exemption understand
that the City is not required to provide an exemption accommodation if doing so would pose a direct threat to the
employee or other in the workplace or would create undue hardship for the City. Requests for an exemption
should be submitted in writing to the City Administrator.

The COVID Emergency Sick Leave will be interpreted by the City Administrator, utilizing the regulations
governing the Family First Coronavirus Recovery Act as a guide, and administered in his sole judgement.

E ffective D ate

This policy will be in effect as of 12:01 a.m. on Monday, August 16, 2021 and will remain in effect until rescinded
by the Common Council. The provisions of the COVID-19 Emergency Sick Leave are not retroactive.
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RESOLUTION NO. 2021 - Dated: October 26, 2021
The City of Baraboo, Wisconsin

Background: In 2003 the Common Council approved a resolution offering
employees Flexible Spending, also known as a “cafeteria plan”. This included a health
insurance premium payment plan, a medical expense reimbursement plan, and a
dependent care assistance plan. This plan allows both the employee and the City to
save on Social Security.

It was recommended by both the City Clerk and the City Treasurer that City Staff
review other firms that offer similar plans. Firms offering Flexible Spending have not
been reviewed since 2003. City staff reviewed proposals from five different firms.

Based on cost and services provided, City Staff is recommending that the City contract
with HealthEquity to offer Flexible Spending to eligible employees. Information on
this firm and the services offered, including the fee schedule, is attached.

This recommendation will be reviewed by the Finance Committee at their October 26,
2021 meeting.

Fiscal Note: (check one) [ ] Not Required [ x ] Budgeted Expenditure [ ] Not Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the City Clerk be authorized to sign, on behalf of the City of Baraboo, the
attached proposal, and any plan documents as needed, from HealthEquity to provide
employees with Flexible Spending.

Offered by: Finance Committee Approved by Mayor:
Motion:
Second: Certified by City Clerk:







































CA - 3
RESOLUTION NO. 2021 - Dated: October 26, 2021

The City of Baraboo, Wisconsin

Background:
City Ordinance 3.05, Changes in Budget states, “The amount of the tax to be levied or the amounts of
various appropriations, and the purpose thereof shall not be changed after approval of the budget except
by a 2/3 vote of the entire membership of the Council pursuant to §65.90(5), Wis. Stats. Notice of such
transfer shall be given by publication within 10 days thereafter in the official City newspaper.” The City
Budget includes the cost of publishing amendments.
Fiscal Note: (check one) [ ] Not Required [ X ] Budgeted Expenditure [ X ] Not Budgeted

Comments: Budget amendments are categorized into one of the two following definitions:
1. Supplemental Transfers: Expenditures that either exceed the original budgeted amount, or were

unbudgeted, and require revenue; fund balance transfer, grant, donation, or another source to
subsidize the expenditures.

2. Budgetary Transfers: Expenditures that exceed the original budgeted amount and require a
transfer of excess budgeted dollars from another account to cover the deficiency of the additional
outlays.

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

WHEREAS, the State Statute requires budget amendment publication to happen within ten (10) days
upon Council approval of said amendments,

WHEREAS, the City is required to notify the citizenry through publication in the City’s official newspaper
concerning the supplemental budget amendments,

WHEREAS, the City’s publication process is to identify budget amendments in the fiscal note section of
resolutions when spending authorizations are granted,

WHEREAS, the City Council will approve budget transfers quarterly to satisfy the legal requirement of
publication, by publishing budget amendments after the Finance Committee and Common Council
approves the listing,

NOW, THEREFORE BE IT RESOLVED, that the following budget amendments are authorized for
publication:

 3rd Quarter, 2021 City-Wide Supplemental Budget Amendments for $127,750
 3rd Quarter, 2021 General Fund Supplemental Budget Amendments $49,750
 3rd Quarter, 2021 City-Wide Budgetary Transfers $138,474

See attached memorandum and amendment schedules.

Offered by: Finance/Personnel Committee Approved by: ______________________________
Mayor

Motion:

Second: Certified by: ______________________________
City Clerk



Fire Station

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: Non-GF Restricted Fund Balance Applied

General Fund - General Government100-10-47330-000 Contributions from Ambulance (20,139) (1,756) (21,895)

Use of Funds

General Fund - Fire - Fire Station100-21-51610-340-000 Operating Supplies 2,500 500 3,000

General Fund - Alma Waite Annex - Fire100-21-51620-221-000 Water 124 106 230

General Fund - Alma Waite Annex - Fire100-21-51620-222-000 Electricity 2,000 650 2,650

General Fund - Alma Waite Annex - Fire100-21-51620-223-000 Heat 700 500 1,200

1,756$
To Approp Fund Bal to building expenses with EMS

Police

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: GF Fund Balance Applied

General Fund - Police 100-20-49310-400 Fund Balance Applied-Desig Don (1,108) (1,500) (2,608)

(1,500)$

Use of Funds

General Fund - Police Department - Police100-20-52110-392-400 Small Equipment-Donations 1,108 1,500 2,608

1,500$
To Approp donations for ERT equipment purchases

Debt Service

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: New Revenue

Debt Service - General Government300-10-49300-000 Fund Balance Applied (54,354) (3,000) (57,354)

(3,000)$

Use of Funds

Debt Service - Principal on Notes - General Government300-10-58120-610-170 Principal on Notes-LOC 2017 582,000 3,000 585,000

3,000$
To Appr unused LOC proceeds to pay debt early

Police

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: GF_Restricted Fund Balance Applied

General Fund - Police 100-20-48500-400 Donations - Designated - (300) (300)

Use of Funds

General Fund - Police Department - Police100-20-52110-392-610 Small Equipment-Ballistic Vest 8,645 300 8,945

300$
To appropriate donations for ballistic vest

City of Baraboo

3rd Quarter Budget Amendments

Supplemental Budget

Department

Department

Department

Department



Airport

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: GF_Restricted Fund Balance Applied

Airport - Airport 630-35-43220-629 Federal Trans Grant - CARES - (78,000) (78,000)

Use of Funds

Airport - Transfer to Airport Capital Fd - Airport630-35-59263-900-000 Cost Reallocation - 69,000 69,000

Airport - Airport - Airport 630-35-53510-250-000 Repair & Maint Serv-Equipment 8,968 9,000 17,968

78,000$
To appropriate donations for ballistic vest

Recycling

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: GF Fund Balance Applied

General Fund - General Government100-10-48400-000 Insurance Recoveries (44,544) (21,594) (66,138)

(21,594)$

Use of Funds

General Fund - Recycling - Street Department100-31-53635-240-000 Repair & Maint Service-Vehicle 5,000 21,594 26,594

21,594$
To appropriate funds for insurance proceeds recycling truck

Pool

Account Number Account Name

Original
Budget Change

Amended
Budget

Source of Funds: New Revenue

General Fund - General Government100-10-49300-000 Fund Balance Applied (1,129,027) (21,600) (1,150,627)

(21,600)$

Use of Funds

General Fund - Pool - Recreation100-53-55420-861-000 Facilities Improvements 9,000 21,600 30,600

21,600$
To appropriate fund balance for pool water line repair

Department

Department

Department
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Period: 7/31/2021 (07/21) Oct 15, 2021  11:54AM

Report Criteria:

Budget Level.Level = 4

Account Debit Credit

Date Payee or Description Number Account Title Amount Amount

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51610-226-000 Stormwater 144.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51610-227-000 Streetlighting 45.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51610-392-000 Small Equipment Purchase 1,000.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51620-221-000 Water 124.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51620-260-000 Repair & Maint Serv-Buildings 300.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51620-350-000 Repair & Maint Materials 125.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51610-260-000 Repair & Maint Serv-Buildings 9.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51610-350-000 Repair & Maint Materials 503.00

07/26/2021 BA 21 43 FD-Approp addl funds to building expenses with EM 100-21-51610-920-000 EMS Allocation 2,250.00-

08/05/2021 BA 21 44 PK-Tfr for bucket truck rental for storm damage 100-52-56110-814-000 Equipment purchases 1,075.00-

08/05/2021 BA 21 44 PK-Tfr for bucket truck rental for storm damage 100-52-53370-530-000 Rents and Leases 1,075.00

08/05/2021 BA 21 46 PW-Transfer for concrete block purchase 100-31-53650-270-000 Special Services 900.00-

08/05/2021 BA 21 46 PW-Transfer for concrete block purchase 100-31-53650-340-000 Operating Supplies 900.00

08/06/2021 BA 21 48 PW-Transfer for straw bales 100-31-53300-364-000 Signs & Materials 1,500.00-

08/06/2021 BA 21 48 PW-Transfer for straw bales 100-31-53300-340-000 Operating Supplies 1,500.00

08/06/2021 BA 21 49 PK-Transfer for additional zoo restroom work 100-52-55410-390-000 Other Supplies & Expense 947.00-

08/06/2021 BA 21 49 PK-Transfer for additional zoo restroom work 100-52-55410-822-000 Building Improvements 947.00

08/06/2021 BA 21 50 PK-Transfer T-ball t-shirt $ for pickleball equipmt 100-53-55300-346-010 Uniforms - Teeball 394.00-

08/06/2021 BA 21 50 PK-Transfer T-ball t-shirt $ for pickleball equipmt 100-53-55300-340-100 Operating - Tennis 394.00

08/09/2021 BA 21 51 PK-Transfer T-ball t-hirt $ for play rights 100-53-55300-346-010 Uniforms - Teeball 45.00-

08/09/2021 BA 21 51 PK-Transfer T-ball t-hirt $ for play rights 100-53-55300-340-160 Operating - Visual Arts 45.00

08/19/2021 BA 21 53 CLK-Transfer unused postage for equipment batteri 100-11-51440-343-000 Postage 372.00-

08/19/2021 BA 21 53 CLK-Transfer unused postage for equipment batteri 100-11-51440-340-000 Operating Supplies 372.00

08/20/2021 BA 21 54 PW-Transfer to recycling for budget overage 100-31-53620-350-000 Repair & Maint Materials 1,000.00-

08/20/2021 BA 21 54 PW-Transfer to recycling for budget overage 100-31-53635-350-000 Repair & Maint Materials 1,000.00

08/31/2021 BA 21 56 POOL-Transfer between utility accouts 100-53-55420-222-000 Electricity 1,800.00-

08/31/2021 BA 21 56 POOL-Transfer between utility accouts 100-53-55420-223-000 Heat 1,800.00

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-11-51931-910-000 Insurance Allocation 6,400.00

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-11-51933-910-000 Insurance Allocation 25,000.00

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-20-52110-910-000 Insurance Allocation 11,500.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-21-52200-910-000 Insurance Allocation 2,650.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-31-53230-910-000 Insurance Allocation 4,000.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-31-53240-910-000 Insurance Allocation 5,800.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-31-53620-910-000 Insurance Allocation 1,200.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-52-55200-910-000 Insurance Allocation 5,300.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-30-53100-910-000 Insurance Allocation 700.00-

09/14/2021 BA 21 61 INS-Transfer dept insurance budget to match actual 100-22-52400-910-000 Insurance Allocation 250.00-
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Period: 9/30/2021 (09/21) Oct 15, 2021  11:54AM

Account Debit Credit

Date Payee or Description Number Account Title Amount Amount

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-67600-350-000 Repair & Maint Materials 25,000.00

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-67800-250-000 Repair & Maint Serv-Equipment 1,000.00

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-90300-270-000 Special Services 300.00-

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-90300-310-000 Office Supplies 300.00

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-92400-510-000 Insurance 1,200.00-

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-92500-510-000 Insurance 600.00-

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-93200-250-000 Repair & Maint Serv-Equipment 1,700.00-

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-93210-250-000 Repair & Maint Serv-Equipment 2,500.00

10/13/2021 BA 21-02 WA Trf funds to cover budget overages 970-37-95000-860-000 Infrastructure 25,000.00-

10/13/2021 BA 21-02 SE Trf funds to cover budget overages 960-36-82700-250-000 Repair & Maint Serv-Equipment 230.00-

10/13/2021 BA 21-02 SE Trf funds to cover budget overages 960-36-82700-390-000 Other Supplies & Expense 230.00

10/13/2021 BA 21-02 SE Trf funds to cover budget overages 960-36-85100-310-000 Office Supplies 120.00

10/13/2021 BA 21-02 SE Trf funds to cover budget overages 960-36-85600-321-000 License & Fees 120.00-

09/09/2021 BA 21 57 PK-Transfer to purchase more wood chips 100-52-55200-260-000 Repair & Maint Serv-Buildings 1,700.00-

09/09/2021 BA 21 57 PK-Transfer to purchase more wood chips 100-52-55200-280-000 Repair & Maint Serv-Facilities 1,700.00

09/09/2021 BA 21 58 PK-Transfer to cover program costs 100-53-55300-340-120 Operating - Tot Lot 38.00-

09/09/2021 BA 21 58 PK-Transfer to cover program costs 100-53-55300-346-080 Uniforms - Soccer 96.00-

09/09/2021 BA 21 58 PK-Transfer to cover program costs 100-53-55300-340-075 Operating - Mini Camp 134.00

09/09/2021 BA 21 58 PK-Transfer to cover program costs 100-53-55300-346-010 Uniforms - Teeball 123.00-

09/09/2021 BA 21 58 PK-Transfer to cover program costs 100-53-55300-340-160 Operating - Visual Arts 123.00

09/09/2021 BA 21 59 PW-Transfer to cover budget shortage 100-31-53300-340-000 Operating Supplies 400.00-

09/09/2021 BA 21 59 PW-Transfer to cover budget shortage 100-31-53230-340-000 Operating Supplies 400.00

09/09/2021 BA 21 59 PW-Transfer to cover budget shortage 100-31-53270-350-000 Repair & Maint Materials 1,500.00-

09/09/2021 BA 21 59 PW-Transfer to cover budget shortage 100-31-53270-348-000 Gas. Diesel. Oil. Grease 1,500.00

09/10/2021 BA 21 60 PK-Transfer to cover budget overages 100-52-56110-320-000 Publications. Training. Dues 207.00-

09/10/2021 BA 21 60 PK-Transfer to cover budget overages 100-52-56110-340-000 Operating Supplies 207.00

09/10/2021 BA 21 60 PK-Transfer to cover budget overages 100-52-55410-340-000 Operating Supplies 303.00-

09/10/2021 BA 21 60 PK-Transfer to cover budget overages 100-52-55410-320-000 Publications. Training. Dues 303.00

09/23/2021 BA 21 62 PK-Transfer to cover utility overages 100-53-55420-250-000 Repair & Maint Serv-Equipment 310.00-

09/23/2021 BA 21 62 PK-Transfer to cover utility overages 100-53-55420-280-000 Repair & Maint Serv-Facilities 1,708.00-

09/23/2021 BA 21 62 PK-Transfer to cover utility overages 100-53-55420-223-000 Heat 910.00

09/23/2021 BA 21 62 PK-Transfer to cover utility overages 100-53-55420-222-000 Electricity 1,108.00

09/23/2021 BA 21 63 PK-Transfer to pay vehicle registration-zoo truck 100-52-55410-340-000 Operating Supplies 169.00-

09/23/2021 BA 21 63 PK-Transfer to pay vehicle registration-zoo truck 100-52-55200-321-000 License & Fees 169.00

09/23/2021 BA 21 64- PW-Transfer from snow for plow blade 100-31-53240-361-000 Blades & Plow Materials 1,000.00

09/23/2021 BA 21 64- PW-Transfer from snow for plow blade 100-31-53350-361-000 Blades & Plow Materials 1,000.00-

09/23/2021 BA 21 65 PW-Transfer to cover budget overages 100-31-53240-350-000 Repair & Maint Materials 1,000.00-

09/23/2021 BA 21 65 PW-Transfer to cover budget overages 100-31-53240-340-000 Operating Supplies 500.00

09/23/2021 BA 21 65 PW-Transfer to cover budget overages 100-31-53230-319-000 Safety 500.00

09/23/2021 BA 21 65 PW-Transfer to cover budget overages 100-31-53635-240-000 Repair & Maint Service-Vehicle 3,000.00-
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Period: 9/30/2021 (09/21) Oct 15, 2021  11:54AM

Account Debit Credit

Date Payee or Description Number Account Title Amount Amount

09/23/2021 BA 21 65 PW-Transfer to cover budget overages 100-31-53635-350-000 Repair & Maint Materials 3,000.00

09/23/2021 BA 21 66 FD-Transfer triaining to cover fuel shortage 100-21-52200-320-000 Publications. Training. Dues 2,000.00-

09/23/2021 BA 21 66 FD-Transfer triaining to cover fuel shortage 100-21-52200-348-000 Gas. Diesel. Oil. Grease 2,000.00

09/23/2021 BA 21 67 PW-Transfer budget to rental account 100-31-53650-530-000 Rents and Leases 7,500.00

09/23/2021 BA 21 67 PW-Transfer budget to rental account 100-31-53650-270-000 Special Services 7,500.00-

09/24/2021 BA 21 68 PW-Transfer to increase operating supplies 100-31-53300-379-000 Bitum. Matl - Patch 1,000.00-

09/24/2021 BA 21 68 PW-Transfer to increase operating supplies 100-31-53300-340-000 Operating Supplies 1,000.00

09/27/2021 BA 21 69 ATTY-Transfer addl salaries to contracted services 100-13-51300-110-000 Salaries 40,000.00-

09/27/2021 BA 21 69 ATTY-Transfer addl salaries to contracted services 100-13-51300-215-000 Professional Services 40,000.00

10/06/2021 BA 21 71 PW - Transfer for budget overage on concrete 100-31-53300-371-000 Bituminous Materials 500.00-

10/06/2021 BA 21 71 PW - Transfer for budget overage on concrete 100-31-53300-410-000 Concrete & Clay Materials 500.00

10/08/2021 BA 21 72 PK - Transfer to cover budget overage 100-52-55200-280-000 Repair & Maint Serv-Facilities 2,137.00

10/08/2021 BA 21 72 PK - Transfer to cover budget overage 100-52-55200-260-000 Repair & Maint Serv-Buildings 2,137.00-

10/08/2021 BA 21 73 PW - Transfer to purchase cones 100-31-53300-366-000 Barricades & Lights 950.00

10/08/2021 BA 21 73 PW - Transfer to purchase cones 100-31-53300-364-000 Signs & Materials 950.00-

10/08/2021 BA 21 74 PW- Transfer to purchase additional traffic paint 100-31-53300-364-000 Signs & Materials 2,000.00-

10/08/2021 BA 21 74 PW- Transfer to purchase additional traffic paint 100-31-53300-368-000 Traffic Paint 2,000.00

          Grand Totals:  138,474.00 138,474.00-

Report Criteria:

Budget Level.Level = 4
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City of Baraboo, WI
Annual Comment on Baraboo

Issuer Profile
The City of Baraboo is located along the Baraboo River in Sauk County in south central
Wisconsin, approximately 30 miles northwest of Madison. The county has a population of
63,922 and a low population density of 76 people per square mile. The county's median
family income is $73,964 (2nd quartile) and the August 2021 unemployment rate was
4.1% (2nd quartile) 2 . The largest industry sectors that drive the local economy are
accommodation/food services, retail trade, and manufacturing.

Credit Overview
Baraboo's credit position is good. Its Aa3 rating matches the median rating of Aa3 for cities
nationwide. Key credit factors include a strong financial position, a below average wealth and
income profile, a modestly-sized tax base, a moderate pension liability, but a very heavy debt
burden.

Finances: Baraboo has a robust financial position, which is a strength relative to the assigned
rating of Aa3. The city's cash balance as a percent of operating revenues (67.1%) is stronger
than the US median. Furthermore, the fund balance as a percent of operating revenues
(39.1%) approximates the US median.

Economy and Tax Base: The economy and tax base of Baraboo are satisfactory but they
are slightly weak with respect to the assigned rating of Aa3. The city's full value per capita
($76,948) is slightly below the US median. Also, the median family income equates to
just 88.5% of the US level. Lastly, the total full value ($934 million) is smaller than other
Moody's-rated cities nationwide.

Debt and Pensions: Overall, the debt and pension liabilities of Baraboo are somewhat
elevated, and they are unfavorable in comparison to the assigned rating of Aa3. The
Moody's-adjusted net pension liability to operating revenues (1.3x) favorably is slightly under
the US median. In addition, the net direct debt to full value (4.4%) far surpasses the US
median.

Management and Governance: Wisconsin cities have an institutional framework score 3 of
"A", which is moderate. The sector's major revenue source, property tax revenue, is subject to
a cap that restricts cities from increasing their operating property tax levies except to capture
amounts represented by net new construction growth. Revenues and expenditures tend to
be predictable. Across the sector, fixed and mandated costs are generally high. Expenditures
are somewhat flexible, as collective bargaining is allowed for public safety employees but is
curbed for non-public safety employees. Many cities utilize tax increment districts to attract
economic development, often issuing debt to fund initial infrastructure in undeveloped areas.



MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

While tax increment districts are ultimately expected to generate revenues sufficient to cover initial city outlay, cities are exposed to
economic downturns which could halt development.

EXHIBIT 1

Key Indicators 4 5 Baraboo

Source: Moody's Investors Service

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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EXHIBIT 2

Available fund balance as a percent of operating revenues increased from 2016 to 2020

Source: Issuer financial statements; Moody's Investors Service

EXHIBIT 3

Full value of the property tax base increased from 2016 to 2020

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

EXHIBIT 4

Moody's-adjusted net pension liability to operating revenues increased from 2016 to 2020

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

Endnotes
1 The rating referenced in this report is the issuer’s General Obligation (GO) rating or its highest public rating that is GO-related. A GO bond is generally

backed by the full faith and credit pledge and total taxing power of the issuer. GO-related securities include general obligation limited tax, annual
appropriation, lease revenue, non-ad valorem, and moral obligation debt. The referenced ratings reflect the government’s underlying credit quality
without regard to state guarantees, enhancement programs or bond insurance.

2 The demographic data presented, including population, population density, per capita personal income and unemployment rate are derived from the most
recently available US government databases. Population, population density and per capita personal income come from the American Community Survey
while the unemployment rate comes from the Bureau of Labor Statistics.
 
The largest industry sectors are derived from the Bureau of Economic Analysis. Moody’s allocated the per capita personal income data and unemployment
data for all counties in the US census into quartiles. The quartiles are ordered from strongest-to-weakest from a credit perspective: the highest per capita
personal income quartile is first quartile, and the lowest unemployment rate is first quartile.

3 The institutional framework score assesses a municipality’s legal ability to match revenues with expenditures based on its constitutionally and legislatively
conferred powers and responsibilities. See US Local Government General Obligation Debt (July 2020) methodology report for more details.

4 For definitions of the metrics in the Key Indicators Table, US Local Government General Obligation Methodology and Scorecard User Guide (July 2014) .
Metrics represented as N/A indicate the data were not available at the time of publication.

5 The medians come from our most recently published local government medians report, Medians - Tax base and revenue increases outpace growth of
long-term liabilities (May 2021)  which is available on Moodys.com. The medians presented here are based on the key metrics outlined in Moody’s GO
methodology and the associated scorecard.
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CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE
VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN MOODY’S PUBLICATIONS ARE NOT
STATEMENTS OF CURRENT OR HISTORICAL FACT. MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISK AND
RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT
RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR.
MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING
THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE.

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS
AND INAPPROPRIATE FOR RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR PUBLICATIONS WHEN MAKING AN INVESTMENT
DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.
ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED
OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE
FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY’S PRIOR WRITTEN
CONSENT.
MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS
DEFINED FOR REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING CONSIDERED A BENCHMARK.
All information contained herein is obtained by MOODY’S from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well
as other factors, however, all information contained herein is provided “AS IS” without warranty of any kind. MOODY'S adopts all necessary measures so that the information it
uses in assigning a credit rating is of sufficient quality and from sources MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY’S is not an auditor and cannot in every instance independently verify or validate information received in the rating process or in preparing its Publications.
To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability to any person or entity for any
indirect, special, consequential, or incidental losses or damages whatsoever arising from or in connection with the information contained herein or the use of or inability to use any
such information, even if MOODY’S or any of its directors, officers, employees, agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage arising where the relevant financial instrument is not the subject of a
particular credit rating assigned by MOODY’S.
To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives, licensors and suppliers disclaim liability for any direct or compensatory
losses or damages caused to any person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the
avoidance of doubt, by law cannot be excluded) on the part of, or any contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the use of or inability to use any such information.
NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT
RATING, ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR MANNER WHATSOEVER.
Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation (“MCO”), hereby discloses that most issuers of debt securities (including
corporate and municipal bonds, debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have, prior to assignment of any credit rating,
agreed to pay to Moody’s Investors Service, Inc. for credit ratings opinions and services rendered by it fees ranging from $1,000 to approximately $5,000,000. MCO and Moody’s
Investors Service also maintain policies and procedures to address the independence of Moody’s Investors Service credit ratings and credit rating processes. Information regarding
certain affiliations that may exist between directors of MCO and rated entities, and between entities who hold credit ratings from Moody’s Investors Service and have also publicly
reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at www.moodys.com under the heading “Investor Relations — Corporate Governance —
Director and Shareholder Affiliation Policy.”
Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian Financial Services License of MOODY’S affiliate, Moody’s Investors
Service Pty Limited ABN 61 003 399 657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable). This document is intended
to be provided only to “wholesale clients” within the meaning of section 761G of the Corporations Act 2001. By continuing to access this document from within Australia, you
represent to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that neither you nor the entity you represent will directly or
indirectly disseminate this document or its contents to “retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an opinion as to
the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or any form of security that is available to retail investors.
Additional terms for Japan only: Moody's Japan K.K. (“MJKK”) is a wholly-owned credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly-owned by Moody’s
Overseas Holdings Inc., a wholly-owned subsidiary of MCO. Moody’s SF Japan K.K. (“MSFJ”) is a wholly-owned credit rating agency subsidiary of MJKK. MSFJ is not a Nationally
Recognized Statistical Rating Organization (“NRSRO”). Therefore, credit ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment under U.S. laws. MJKK and MSFJ are credit rating agencies registered
with the Japan Financial Services Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.
MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MJKK or MSFJ (as applicable) have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for credit ratings opinions and services
rendered by it fees ranging from JPY125,000 to approximately JPY550,000,000.
MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.
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Yea rto D a te D ecemb er3 1 , 2 0 2 0

Cash A (420.04)$ -$

Due from Taxi Operator 6,471.78 -

This will need to

be recovered from

Running Inc

Due from State 120.00 123,462.63

Tota lA ssets 6,171.74$ 123,462.63$

Nin

L ia b ilities:

Accounts Payable - 34,589.70

Due to Taxi Operator - -

Due to State - -

Due to General Fund - 65,046.22

Def Revenue-Expenditure Grant - -

Tota lL ia b ilities -$ 99,635.92$

Fund Equity:

Fund Balance - (6,492.45)

Assigned - Capital Equipment 23,826.71 23,826.71

Net Revenue (Expenditures) (17,654.97) 6,492.45

Tota lFund Equity 6,171.74 23,826.71

Tota lL ia b iltiesa nd Fund Equity 6,171.74$ 123,462.63$

- -

A Cash is typcially negative as this grant is a reimbursement grant. A reimbursement grant provides funding to

grant recipients after expenses have been incurred. The City essentially fronts the cash from the general fund

and receives reimbursement from the Wisconsin Department of Transportation during the 3rd quarter, and after

year end.

L ia b ilitiesa nd Fund Equity:

C ity ofB a ra b oo

B a ra b oo Tra nsitS ervice

S eptemb er3 0 , 2 0 2 1 a nd D ecemb er3 1 , 2 0 2 0

B a la nce S heets

A ssets:

Createdby: City of Baraboo, Finance Director



C urrentM onth Yea rto D a te B udget

P ercenta ge

ofB udget

Revenues:

O pera ting:

Taxi Grant - Federal -$ -$ 227,657.00$ -

Taxi Grant - State 120,238.00 160,319.00 160,319.00 100.00

Taxi Grant - State CARES 109,603.41 110,133.91 - - State is planning to cover 2021 shortages

Taxi Fares 12,076.50 105,234.00 208,910.00 50.37

8 mos received, 67% should be 75%. At

this rate, we are anticipating to be $50K

short.

Tota lO pera tingRevenue 241,917.91 375,686.91 596,886.00 62.94

C a pita l:

Taxi Capital Grant - - 64,280.00 -
There are no grant funds available for a

vehicle purchase in 2021.

Sale of Assets - - 3,000.00 -

Refund of Prior Years Expense - - - -

Transfer from General Fund - - 5,000.00 -

Fund Balance Applied - - 8,070.00 -

Tota lC a pita lRevenue - - 80,350.00 -

Tota lRevenues 241,917.91 375,686.91 677,236.00 55.47

Expenditures:

O pera ting:

Wages and Benefits 62.61 3,414.95 4,000.00 85.37

Publishing - - 25.00 -

Repair & Maint Service-Vehicle - - - -

Special Services - - - -

Other Contracted Services 50,044.40 389,919.72 592,856.00 65.77

Publications. Training. Dues - - - -

Operating Supplies 6.05 7.21 5.00 144.20

Other Supplies & Expense - - - -

Tota lO pera tingExpenditures 50,113.06 393,341.88 596,886.00 65.90

C a pita l:

Vehicle Purchase - - 80,350.00 -

Tota lC a pita lExpenditures - - 80,350.00 -

Tota lExpenditures 50,113.06 393,341.88 677,236.00 58.08

NetRevenues(Expenditures) 191,804.85$ (17,654.97)$ -$

C ity ofB a ra b oo

Income S ta tementw ithC ompa risonto B udget

ForThe Nine M onthsEndingS eptemb er3 0 , 2 0 2 1

B a ra b oo Tra nsitS ervice

Createdby: City of Baraboo, Finance Director



Funds: 100, General Fund; 430,

Capital Projects; 432, Special

Assessment Projects; 300, Debt

Service Function

12/31/2021

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2021

Total Budget

09/30/2021

Actual

% of Budget

Should be 75 Comment

General Government

General Fund - General Government General Property Taxes 7,049,194 - 7,049,194 7,049,193 100.00

General Fund - General Government Omitted Taxes - - - - - N/A

General Fund - General Government Mobile Home Fees 92,400 - 92,400 64,209 69.49 3rd Qtr receipted in October

General Fund - General Government Managed Forest Land Tax 139 - 139 134 96.23

A majority of these funds are received in

August at tax settlement time.

General Fund - General Government Taxes from Utilities 335,000 - 335,000 - - This payment is received in December.

General Fund - General Government Tax from Other Tax Exempt Enti 64,350 - 64,350 25,450 39.55

PILOT payments are not received until

December or accrued at year end for receipt

in January.

General Fund - General Government State Shared Taxes 1,743,755 - 1,743,755 527,710 30.26

State Shared Aid is received in two (2)

unequal payments (July & November).

General Fund - General Government Personal Property Aid 44,127 - 44,127 44,127 100.00 Personal Property Aid is received in May.

General Fund - General Government Exempt Computer Aid 48,371 - 48,371 48,371 100.00 Exempt Computer Aid is received in July.

General Fund - General Government Video Service Provider Aid 31,997 - 31,997 31,997 100.00

Video Service Provider Aid is received in

July.

General Fund - General Government Election grant - - - - -

General Fund - General Government Local Transportation Aid 711,094 - 711,094 532,622 74.90

Local Transportation Aid is received on a

quarterly basis. All quarterly payments are

the same, so there will be a deficit of roughly

$930 at year end.

General Fund - General Government Connecting Highway Aids 70,766 - 70,766 53,074 75.00

General Fund - General Government State Pandemic Aid - - - 2,573 2,573.39 N/A

General Fund - General Government Payment for Municipal Services 84,808 - 84,808 84,821 100.02

General Fund - General Government Other Local Govt Grants 5,000 - 5,000 - -

CVMIC $5K grant anticipated and typically

paid in July/August. Additional grant of $2K

available, but competitive. Utilities received

this year's grant

General Fund - General Government Liquor & Malt Beverage License 21,350 - 21,350 21,500 100.70

General Fund - General Government Operator License (Bartender) 12,000 - 12,000 8,541 71.18 Lower applications attributed to COVID

General Fund - General Government Cigarette License 1,200 - 1,200 1,400 116.67

City of Baraboo

3rd Quarter Financial Report_Revenues

September 30, 2021

Revieed By: Lori Laux, City Treasurer 10/22/2021



Funds: 100, General Fund; 430,

Capital Projects; 432, Special

Assessment Projects; 300, Debt

Service Function

12/31/2021

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2021

Total Budget

09/30/2021

Actual

% of Budget

Should be 75 Comment

City of Baraboo

3rd Quarter Financial Report_Revenues

September 30, 2021

General Fund - General Government Cable Television License 127,989 - 127,989 60,074 46.94

Charter Communications TV franchise fee

is received quarterly for the previous

quarter. 50% would be expeceted at this

time

General Fund - General Government Mobile Home Park License 1,580 - 1,580 1,580 100.00

General Fund - General Government Taxi License 90 - 90 80 88.89

General Fund - General Government Weights & Measures License 5,200 - 5,200 480 9.23

The application fees and license fees are in

this account. License fees are typically

received in November each year. 9 percent

is reasonable.

General Fund - General Government Miscellaneous License 3,060 - 3,060 3,208 104.82

Chicken, events, street use, right of way &

second hand dealer licenses are in this

account.

General Fund - General Government Court Fines & Forfeitures 50,000 - 50,000 45,875 91.75

General Fund - General Government Sale of Maps & Supplies 50 - 50 52 104.02

General Fund - General Government Publication Fee 850 - 850 720 84.71

General Fund - General Government Other General Government 1,000 - 1,000 515 51.47

Snow removal & Lawn mowing, Admin

Fees

General Fund - General Government Intergov Charges (Loc Gov) 2,000 - 2,000 2,000 100.00

This revenue is the Airport administration

fee. We typically receive it in June.

General Fund - General Government Contributions from Ambulance 44,139 (22,244) 21,895 - -

BDAS is occupying space in the Fire

Department now and sharing expenses, rent

from BDAS will not be received.

General Fund - General Government Interest from TIFs 180 - 180 - -

A journal entry is typically entered at year

end for this amount.

General Fund - General Government Other Dividend Interest Inc 300 - 300 - - End of Year Dividends

General Fund - General Government Rents and Leases 15,913 - 15,913 12,976 81.54

General Fund - General Government Rental of Property 1,525 - 1,525 1,525 100.00

General Fund - General Government Sale of Assets - - - - - Unknown from year to year

General Fund - General Government Sale of Property - - - - - Unknown from year to year

General Fund - General Government Insurance Recoveries - 66,138 66,138 66,142 100.01

General Fund - General Government Donations and Contributions - - - - - Unknown from year to year

General Fund - General Government Purchase Card Rebate 11,000 - 11,000 12,066 109.69

Revieed By: Lori Laux, City Treasurer 10/22/2021



Funds: 100, General Fund; 430,

Capital Projects; 432, Special

Assessment Projects; 300, Debt

Service Function

12/31/2021

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2021

Total Budget

09/30/2021

Actual

% of Budget

Should be 75 Comment

City of Baraboo

3rd Quarter Financial Report_Revenues

September 30, 2021

General Fund - General Government Insurance Premium Refund/Adj 25,000 - 25,000 17,850 71.40

Workers Comp audit is performed in April.

Last year we realized a $25K divided. We

received a $1,714 auto ins rebate from

CVMIIC 1st Quarter and a Work Comp

refund 2nd Quarter

General Fund - General Government Refund of Prior Years Expense - - - 5,240 100.00

FSA deductions not used 2019 and court

ordered restitution

General Fund - General Government Proceeds from Notes - - - - - N/A

General Fund - General Government Transfer from Disaster Aid - - - - - N/A

General Fund - General Government Transfer from Debt Service - - - 12,598 12,598.00 N/A

General Fund - General Government Transfer from TIF - - - - - N/A

General Fund - General Government Transfer from Capital Projects - - - - - N/A

General Fund - General Government Transfer from Land Development - - - - - N/A

General Fund - General Government Transfer from Capital Equip 10,000 - 10,000 - - By journal entry at year end.

General Fund - General Government Transfer from Airport Operatng - - - - - N/A

General Fund - General Government Transfer from Alma Waite - - - - - N/A

General Fund - General Government Transfer from TIF Incentive - - - - - N/A

General Fund - General Government Fund Balance Applied 901,304 252,723 1,154,027 - -

Planned spenddown of fund balance to be

realized at year end, as needed

General Fund - General Government Fund Balance Applied-Designate 40,000 - 40,000 - -

Planned spenddown of fund balance for the

airport

Debt Service - General Government General Property Taxes 1,849,078 - 1,849,078 1,849,078 100.00

Debt Service - General Government Contributions from Utilities 152,578 - 152,578 30,300 19.86 Utilities pay debt directly

Debt Service - General Government Interest from Utilities - - - - - N/A

Debt Service - General Government Transfers 1,144,574 3,000 1,147,574 - - TIFs pay debt directly

Capital Projects - General Government General Property Taxes 72,200 - 72,200 72,200 100.00

Capital Projects - General Government State Development Grant - - - - - N/A

Capital Projects - General Government Intergov Charges (Loc Gov) - - - - - N/A

Capital Projects - General Government Sale of Assets - - - - - N/A

Capital Projects - General Government Transfers 896,501 982,349 1,878,850 - -

Fund Balance applied - Streets, PS/Admin

building, Fire Station Renovations/Design

Special Assessment Projects - General GovernmentSale of Assets 5,261 - 5,261 4,974 94.54

Revieed By: Lori Laux, City Treasurer 10/22/2021



Funds: 100, General Fund; 430,

Capital Projects; 432, Special

Assessment Projects; 300, Debt

Service Function

12/31/2021

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2021

Total Budget

09/30/2021

Actual

% of Budget

Should be 75 Comment

City of Baraboo

3rd Quarter Financial Report_Revenues

September 30, 2021

Special Assessment Projects - General GovernmentTransfers 18,000 - 18,000 - - City portion of assessable sidewalk

General Government Total 15,694,923 1,281,966 16,976,889 10,695,256 63.00

Finance Department

General Fund - Finance Room Tax 10,000 - 10,000 9,926 99.26 Always a quarter behind in payments.

General Fund - Finance Interest & Penalties on Taxes 500 - 500 2,150 429.95 Reasonable

General Fund - Finance Dog & Cat License 10,000 - 10,000 9,028 90.28

General Fund - Finance Pet License Late Fees 900 - 900 1,380 153.33

The late fees for pet licenses aren't charged

until April.

General Fund - Finance Special Assessment Letter Fees 6,000 - 6,000 4,160 69.33

This revenue has two main sources. Fees

that are paid up front and fees that are part

of a quarterly billing. The revenue is one

quarter behind, 69% is reasonable.

General Fund - Finance Other General Government 800 - 800 931 116.33

General Fund - Finance Contributions from Streetlight 3,668 - 3,668 3,345 91.19 Allocated in 3rd quarter

General Fund - Finance Contributions from Sewer 11,005 - 11,005 12,070 109.68 Allocated in 3rd quarter

General Fund - Finance Contributions from Water 11,005 - 11,005 12,070 109.68 Allocated in 3rd quarter

General Fund - Finance Contributions from Stormwater 11,005 - 11,005 12,070 109.68 Allocated in 3rd quarter

General Fund - Finance Contributions from BID - - - 1,700 1,700.00 New account allocated in 3rd quarter

General Fund - Finance Interest on Investments 57,175 - 57,175 39,476 69.04

Interest has been impacted by the

substantial decrease in rates attributed to

the COVID Pandemic. This is better than

anticipated. Will be short at year-end.

General Fund - Finance Interest on Special Assessment 80 - 80 219 274.11

General Fund - Finance Interest on A/R 1,200 - 1,200 925 77.11

Finance Department Total 123,338 - 123,338 109,449 88.74

City Attorney

Revieed By: Lori Laux, City Treasurer 10/22/2021



Funds: 100, General Fund; 430,

Capital Projects; 432, Special

Assessment Projects; 300, Debt

Service Function

12/31/2021

Original Budget

Budget

Adjustment

Increase/

(Decrease)

12/31/2021

Total Budget

09/30/2021

Actual

% of Budget
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City of Baraboo

3rd Quarter Financial Report_Revenues

September 30, 2021

General Fund - City Attorney Attorney Fees 19,350 - 19,350 - -

The budget of $19K is derived from

charging the Utilities, Airport & CDA for

administration fees. Without an in-house

attorney, departments will pay attorney fees

as they are incurred.

City Attorney Total 19,350 - 19,350 - -

City Administrator

General Fund - City Administrator Planning Grant - - - - - N/A

General Fund - City Administrator Development Review Fees - - - - - N/A

General Fund - City Administrator Fund Balance Applied - - - - - N/A

City Administrator Total - - - - -

Economic Development

General Fund - Economic Development Intergov Charges (Loc Gov) - - - - - N/A

General Fund - Economic Development Transfer from Land Development - - - - - N/A

General Fund - Economic Development Fund Balance Applied-Marketing - 14,650 14,650 - -

Planned spenddown of fund balance for

marketing to be realized at year end, as

needed.

Economic Development Total - 14,650 14,650 - -

Police Department

General Fund - Police Police Grant - COPS Grant - - - - - N/A

General Fund - Police Police Training 4,300 - 4,300 - - Fully anticipated by year end.

General Fund - Police Police Grant 24,200 2,373 26,573 20,522 77.23

Per Chief, most law enforcement grants will

be applied for in spring and summer

General Fund - Police Bicycle License - - - - - N/A

General Fund - Police Parking Violations 34,000 - 34,000 35,488 104.38

General Fund - Police Police Fees 700 - 700 16,075 2,296.44

General Fund - Police Transport Services 12,000 - 12,000 4,166 34.71

City is performing our own police

transports, this revenue will be under budget

General Fund - Police Sale of Assets 12,000 - 12,000 12,237 101.98

General Fund - Police Donations and Contributions - - - - - N/A

Revieed By: Lori Laux, City Treasurer 10/22/2021


